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Session outcomes
• Recognize assessment as a curriculum reflection tool set
• Plan one strategy to collect assessment data


















An iterative process – nothing is set 
in stone
Assessment provides a set of tools for 
collaboration on curriculum matters
Using assessment results is most 
important
Faculty’s expertise and experience 
are valuable source of information
Office Mission
Improve student learning through academic 
program assessment 
Caveats: Program learning assessment is not 




Expert Judgement of individual students
Activity 1: 
Expert Judgement of individual students 
1. Recall recent graduating 
or graduated students








• Faculty are knowledgeable about students (e.g., advisers, mentors, 
instructors who taught more than once)
• Protect student confidentiality
• Can assign as homework before a faculty meeting to save time









• Faculty collaborative evaluation during a live meeting using Zoom 
poll function or Kahoot 
Why is it necessary?
If all students have graduated,
Learning 
Domain
Beginning Developing Proficient Exemplary
Knowledge 0 0 1 9
Research 
skills
0 3 7 0
…




Expert Judgement of student performance 
as a whole
































• Students are not duplicated in different classes
• All or large majority of the students are majors
• Faculty look at the class roster before making the judgement
• Faculty skim students’ assignments before making the judgement
Discuss the feasibility of
these data collection methods
Small group discussion
Possible topics to lead meaningful 
program discussion





area should we 
prioritize to 
improve?
What success can 
we communicate 
and celebrate?
How can we 
consistently 
evaluate students?
How can faculty, 
advisors, and staff 
collaborate to help 
students learn?
What kinds of 
assignments best 







in Medium or 
Large Programs
Use existing data
Major sources of indirect learning 
evidence
• National Survey of Student Engagement on 
manoa.hawaii.edu/miro/
• College level exit/alumni survey/interview (not a complete list)
• College of LLL: exit survey by the Associate Dean
• CTAHR: exit survey by advisors from both academic and student affairs
• SOEST: exit interview by advisors
• College of Education: assessment director
• Nursing, health and medical schools: assessment coordinator
Use questions on students’ self-
reflection on their learning
Which question is a learning assessment question?
A. What is your overall satisfaction with the program?
B. Rate the following program features.
C. To what extent did the program help or did not help you achieve 
the following learning outcomes?
D. How would rate your achievement on the following program 
learning outcomes?
NSSE site walkthrough—generating 
program level report
Step 1: Go to MIRO’s website: manoa.hawaii.edu/miro
Step 2: Click on the “Decision Support” tab on the upper right. Log in. 






Very much & 
Quite a bit
Explore NSSE data on 
your own
Possible topics to lead meaningful 
program discussion





area should we 
prioritize to 
improve?
What success can 
we communicate 
and celebrate?
How can we 
consistently 
evaluate students?
How can faculty, 
advisors, and staff 
collaborate to help 
students learn?
What kinds of 
assignments best 





Examples of using meaningful assessment for 
program improvement (go.hawaii.edu/G4L)
From Efficient 







Learn more about data collection
Part II: Facilitating collaborative 
curriculum discussion
(1) organizing assignment charrettes 
(2) investigating curriculum pathways using curriculum maps
(3) generating shared expectations through rubric development 
Questions
Yao Z. Hill, Ph.D.
yaozhang@hawaii.edu
Thank you.
